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Editor’s note

Although in some parts of the British Isles Scout Counties are known as Areas or Islands T and in one
case Bailiwick T for ease of reading this publication simply refers to County/Counties. In Scotland
there is no direct equivalent to County or Area, and Scouting is organised into Districts and Regions,
each with distinct responsibilities. Some County functions are the responsibility of Scottish Regions,
while others lie with Scottish Districts. The focus of responsibility is outlined in Scottish Variations
from POR.

The equivalent role to County Training Manager in Scotland is the Assistant Regional Commissioner
(Adult Training). For ease of reading this document refers to County Training Manager, except where
there is a practical difference between the two roles, in which case this is indicated.

The term Training Manager is used to refer to those in The Scout Association who are responsible for
managing training provision, including: County Training Manager, Local Training Manager, Assistant
Regional Commissioner (Adult Training) Scotland and Assistant District Commissioner (Adult
Training) Scotland.

Again, for ease of reading, all adults taking part in the Training Scheme are referred to as learners.

A note on the order of modules within this document
Please note the deliberate order of the modules which are listed within this document.

The modules have been put into groups to assist learners and Training Advisers to identify and
prioritise learning whilst still allowing flexibility based on individual learning needs. We note the
importance of Delivering a Quality Programme (12A) and have therefore prioritised this module above
others in the Training for All Appointments group.

The module numbers are indicated in brackets at the end of the title to help track the modules on
Compass and match them to existing documents.
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LETTER FROM THE CHIEF SCOUT

Thank you for volunteering your time to Scouting. You have joined the most successful youth
movement the world has ever seen, with a rich history and a bright future.

Since Lord Baden-Powell founded the Scout Movement in 1907 itis gone from strength to strength,
growing and developing into the global Movement we know today. Scouting remains as relevant to
the young people of the 21st century as we have been to those of the past. As adults in Scouting,
whatever our role, we all have the responsibility of supporting young people in their personal
development, encouraging them to actively engage with their community and empowering them to
make a positive contribution to society. This unique role we have in young peopleis lives is both a
challenging and rewarding task.

To support you as an adult in Scouting, The Scout Association provides training that builds upon your
existing skills, knowledge and experience. The training you will receive is intended to give you
additional skills and knowledge to ensure that you can carry out your role to the best of your ability.
The Scout Association also seeks to offer development opportunities for adults and training is just one
means by which personal development needs can be met.

I wish you well with your training and hope that you enjoy being part of the Scout Movement.

Bear Grylls

Chief Scout

The Scout Association

Gilwell Park Chingford London E470W T: +44 (0)20 8433 7100 F: +44 (0)20 8433 7103

E: scout.association@scouts.org.uk W: scouts.org.uk
Patron: HM The Queen President: HRH The Duke of Kent Founder: Robert Baden-Powell OM Chief Scout: Lt Cdr (Hon) Bear Grylls

RN Registered Charity numbers 306101 (England and Wales) and SC038437 (Scotland)
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PART 2: INTRODUCTION TO
SECTION LEADER TRAINING

About this Guide

The aim of the Adultis Personal File is to introduce you to The Scout Associationis Adult Training
Scheme and to provide you with some tools and information to help you with your training.

This guide only refers to the compulsory training that is relevant to those taking on appointments as
Section Leaders or Assistant Section Leaders. A full list of all of the modules within the Adult Training
Scheme can be found in the Module Matrix, available at scouts.org.uk/training.

How does the scheme work?

To ensure that young people experience good quality Scouting, The Scout Association requires each
adult in Scouting to demonstrate a range of knowledge, skills and attitudes that are relevant to your
Scouting role.

The range of skills The Scout Association expects of people in different roles is described in a number
of modules, learning units and skills courses which together make up the Adult Training Scheme.
More information about the principles of The Scout Associationis Adult Training Scheme can be found
in the Adult Training Scheme at scouts.org.uk/training.

Learning and validation
There are two key elements to the Adult Training Scheme.

Y Learning - This is when you have the opportunity to gain or improve the knowledge and skills
that you need for your role.

Y Validation - This is when your Training Adviser will check that you can apply what you have
learnt to your role. Validation is essential for every module.

Training Advisers and ongoing support

Different Districts and Counties operate in different ways, but either before you begin your Getting
Started training or soon after you begin, you will meet with a Training Adviser who will explain the
scheme fully.

A Training Adviseris role is to support you through your training. They will help you identify which of
the modules you need to complete, and then decide with you whether you need to complete any
training for them. From then on you will receive ongoing support from one or more Training Advisers,
who will review your progress and ensure that you can put the learning from each module into
practice.
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The stages of Adult Training
Adult training comprises three stages:

1 Getting Started
2 The Wood Badge T this is broken down into:
A Training for All Appointments T six training modules delivered through a variety of
learning methods
A Section Leader Training T eight training modules delivered through a variety of learning
methods
3 Ongoing learning

Getting Started

Getting Started is made up of three modules, which need to be completed before you can be fully
appointed. Getting Started needs to be completed within five months of receiving your provisional
appointment and is part of the appointments process for your role. You will need to complete three
modules as part of Getting Started:

Y Personal Learning Plan (02)
Y Essential Information (01)
Y Tools for the Role (Section Leaders) (03)

Although there are suggestions about which modules may be best to complete first, these modules
can be completed in any order, and are aimed at introducing you to your new role and giving you the
basic information and skills needed to get started.

Once you have completed Getting Started you may wear the Gilwell woggle. Non-uniformed adults
may wear the Getting Started pin. Both of these can be purchased from Scout Shops.

If for some reason you are unable to complete Getting Started within the five month timescale, your
line manager will review the situation with you. Your District or County Commissioner, together with
the Appointments Advisory Committee, will then decide whether or not to extend your provisional
appointment for another five months. A provisional appointment can only be extended once.

Personal Learning Plan (02)

This module consists of creating a plan to meet the training requirements of your role, taking your
existing knowledge and skills into account.

Although the parts of Getting Started can be completed in any order, it is recommended that you
complete the Personal Learning Plan as the first step, particularly if you are changing roles. This will
mean that you will have a clear idea of the process from the outset, and you will be able to get advice
and guidance from a Training Adviser at an early stage on how to go about completing your training.

Essential Information (01)

This is the basic information that all adults in Scouting need to know. It briefly covers the
Fundamentals of Scouting, the key policies of The Scout Association and the support available to
adults in Scouting. It is important that you receive this training as early as possible. A variety of
delivery methods, including distance learning methods, are available.

Information on some of these topics can be found on the website at scouts.org.uk/about-us/key-
policies.



http://shop.scouts.org.uk/p-3910-gilwell-leather-training-woggle.aspx
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Tools for the Role (Section Leaders) (03)

This contains some basic information about the role and practical help for working within a section.
The module covers the key features of the section and how to run suitable games and activities and
how to promote positive behaviour.

The Wood Badge

Once you have completed Getting Started you will move on to completing all of the training relevant to
your role. As a Section Leader or Assistant Section Leader you will need to complete a Wood Badge.

The Wood Badge is the internationally recognised Scouting training insignia awarded to adults by
Headquarters on completion of the relevant training. The Wood Badge consists of two wooden beads
threaded onto a leather thong, which is worn with Scout uniform. You are required to complete your
Wood Badge within three years from your full appointment.

Ongoing learning

Every adult who holds an appointment for which a Wood Badge is required, must participate in a
minimum of five hours ongoing learning each year, calculated over the length of the appointment. For
example, if you go on a week-long residential course, this could be counted as your ongoing learning
for the whole period of the appointment. This is to ensure you continue to acquire new skills and keep
up to date with new trends and policies.

You will be required to agree what ongoing learning you are going to do in the first year after
achieving your Wood Badge with your Training Adviser before you can be awarded your Wood
Badge. It then becomes your line manageris responsibility to monitor and agree your ongoing
learning.

Ongoing learning can be any number of things. In essence any training, learning or development that
you complete and can then use in your Scouting role is appropriate to count as ongoing learning. For
example:

Y the maintenance of a current adult first aid qualification/first response certificate

Y a Beaver Scout Leader spending time with another leader learning how to use Programmes
Online, then using it to plan their programme

Y any of the supplementary modules, for example Facilitating (28) or Presenting (29) if they are not
part of the minimum training requirements for your role

Your Training Adviser will be able to give you more support and advice on courses, qualifications and
other Scouting activities that may count as ongoing learning.

Mandatory ongoing learning

Although the ongoing learning hours you are required to complete each year can be any number of
things, there are also some specific ongoing learning requirements which all Section Leaders and
Assistant Section Leaders must complete.

Ongoing Safeguarding Training
Members are required to complete the approved Scouting specific safeguarding training at least every
five years, to be monitored by their line manager at the point of appointment review.

Learners may complete The Scout Association Safeguarding Awareness Training module to meet this
requirement. This can be completed by either attending a locally run course which meets the specified
objectives and is delivered by approved trainers, or by completing the Safequarding e-learning for



http://members.scouts.org.uk/safeguardingonline

this module. The e-learning, along with further information, can be found at
scouts.org.uk/ongoinglearning.

Ongoing Safety Training
Members are required to complete Scouting specific safety training at least every five years, to be
monitored at the point of appointment review by their line manager.

There is an Ongoing Safety Training module which learners may complete to meet this requirement.
This can be completed by either attending a locally run course which meets the specified objectives;
or by completing the approved Safety e-learning for this module. The e-learning, along with further
information, can be found at members.scouts.org.uk/ongoingsafety

First Aid Training

All adults in Scouting holding a Section Leader or Assistant Section Leader appointment are also
required to hold a current First Aid certificate. While everyone is encouraged to maintain their
qualification at all times, the First Aid certificate must be valid at the issue of the Wood Badge and for
appointment renewal. This should be monitored by their line manager at the point of appointment
review, at least every five years.

More information on the First Aid requirements can be found on the First Aid pages on scouts.org.uk

External recognition

It is possible for the training that you do through The Scout Association to be recognised by an
external organisation.

More information on all of these options, including the process for registration and costs, is available
from the Adult Support Team at adult.support@scouts.org.uk or by calling 0345 300 1818.

Gateway Qualifications

There are options available for those completing training for section leader roles to work towards a
Gateway Qualification Certificate at the same time as completing your Wood Badge. The Gateway
Qualification Certificate allows you to demonstrate to someone outside Scouting (such as an
employer) the skills and knowledge that you have gained.

If you think this is something you might like to do, you should discuss it with a Training Adviser who
will be able to provide you with more information. Each Certificate is made up of a number of units
which correspond to one or more of the Adult Training Schemets modules.

More information about the Certificate including what it covers, the work required to achieve it, how it
is assessed and costs involved can be found in the Members Resources Area of scouts.org.uk or by
emailing adult.support@scouts.org.uk.

Membership of the Institute of Leadership and Management (ILM)

The Institute of Leadership and Management is a professional body for managers. They partner with
individuals and employers across the world to improve leadership and management performance
through learning and development. When you have gained your Wood Badge as a Section Leader,
manager or supporter you are eligible to join the ILM at the grade of Associate Member, or Member if
you have other management qualifications or experience (e.g. three years further experience in your
Scouting role). As an Associate Member you may use the letters AMInstLM after your name.

Benefits include professional recognition, lifestyle discounts, Harvard Business School resources,
access to ILMis regional evening events, a free legal helpline, and Edge T the magazine that you will
receive nine times a year.
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PART 3: CREATING YOUR
PERSONAL LEARNING PLAN

This guide is designed to help you understand the training that you are required to complete for your
role. You will use this guide to help create your Personal Learning Plan.

Agreeing a Personal Learning Plan

Once you have agreed your role description with your line manager, you need to create a plan for
your own training, called a Personal Learning Plan (PLP). This should be created and agreed in
partnership with your Training Adviser. If you havenit agreed a role description yet, speak with your
line manager to agree one. Example role descriptions can be found scouts.org.uk and are available
to order from Scout Shops. Scotland-specfic role descriptions can be found at scouts-
scotland.org.uk.

There are five steps to creating a Personal Learning Plan:
1. Identify the training that is relevant to your role

2. Assess what learning you will need to complete

3. Decide the validation methods that will be used to demonstrate your ability to put learning into
practice in your role and the timeframe in which you expect to complete each criteria

4. Meet and agree your plan with your Training Adviser

5. Complete and review

Step 1: Identifying the training that is relevant to your role

Y Use the minimum training requirements section below and the Module Matrix to identify which
modules you are required to complete for your role.

Y Use your role description to identify any extra modules that you feel are relevant to your role, or
that you would find interesting to complete

Y If you are changing roles from another role in Scouting, you can use the Change of
Role section to identify the modules that may require revalidating. If you have completed your
training under the current Adult Training Scheme, it may not be necessary to revalidate certain
modules if you have completed them previously.

The Module Matrix

The Module Matrix provides a summary of the modules that make up the Adult Training Scheme. The
Module Matrix is colour coded to give you an indication of the types of roles likely to benefit from the
training. The matrix is only a summary though and you should refer to the Minimum Training
Requirements section that follows for more information on the training requirements for specific roles.
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MODULE MATRIX

This is a summary of The Scout Association’s Adult Training Scheme and
ongoing learning. For further information on the training requirements for
specific roles please refer to The Scout Association’s Adult Training Scheme.

M All Appointments B Section Leaders and Section Supporters M Supplementary
B Managers, Section Supporters, Other Supporters Bl Mandatory Ongoing Learning

Getting Started

To be completed within 5 months of appointment
Module Aim

e EIREETGTLERSEL R (74 B To create a plan for an individual’s learning based on the requirements # One to one
_ of the job and taking into account the individual’s needs. m Workbook
SEELELR e e (b To provide all adults in Scouting with the essential information m Course
(0] ¢ needed to get started in their role. M One to one
Essential Information M Small group
for Executive Committee M e-learning
Members (01E)
Tools for the Role To provide the basic information on the individual’s role or area m Course
(Section Leaders) (03) of responsibility and some practical help to get the individual M One to one
started in the role. M Small group
M e-learning
Tools for the Role To provide key information about the individual’s role, areas m Course
(UELELTETSE LT R LI EIEA N of responsibility and where they can find further information M One to one
(04) and support. = Small group
M e-learning

Training For All Appointments
Module Aim Methods

Delivering a Quality To provide Leaders, Managers and Supporters with information about ™ Course
Programme (12A) how to deliver quality Scouting to young people, and how we ensure ® One to one
it meets their needs. This module is recommended as a priority. = Small group
M e-learning
STLEEL e B BTG R To explore the Fundamentals of Scouting and the Religious Policy; = Course
(1)) and consider their relationship with the quality Programme M One to one
delivered to young people. = Small group
M e-learning
Scouting For All (07) To provide an introduction to equal opportunities and practical m Course
advice about how to make Scouting inclusive for all. M Oneto one
= Small group
= Workbook
Administration (11) To provide information and best practice on how to manage m Course
administrative tasks in Scouting, including responsibilities relating M One to one
to the Data Protection Act/GDPR, record keeping, finances and = Small group
insurance requirements. = Workbook
First Aid (10) To cover the skills and knowledge necessary to enable adults W External course

to manage an incident and provide basic first aid.

Changes in Scouting (06) To provide an overview of the Movement's history focusing on = DVD
its development to meet the changing needs of society. M Factsheet
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Section Leaders and Section Supporters

The Programme

Module Aim Methods

Programme Planning To provide Section Leaders with an opportunity to plan and B Course
(12B) review a sectional Programme including the use of a variety M One to one
of methods to generate Programme ideas. M Small group
LT RE RN GTEERE AN To enable adults to plan and run exciting, safe and developmental H Course
activities for the young people in their section. M One to one
M Small group
B Workbook
Practical Skills (18) To enable adults to gain and develop practical skills for the benefit B Course
of young people in their section. M Small group
oL AL RGREHG EVETE To enable Section Leaders and supporters who may support H Course
Experiences (16) residential experiences for young people, to understand the M One to one
purpose that residential experiences play in Scouting. M Small group
B Workbook
International (19) To provide an international focus appropriate to their section B Course
and appreciate the global nature of Scouting. M One to one
B Small group
The People
Module Aim Methods
Supporting Young People To enable adults to understand and meet the needs of young B Course
(14) people and create a supportive environment. M One to one
M Small group
B Workbook
Promoting Positive To enable adults to promote positive behaviour and appropriately M Course
Behaviour (15) manage challenging behaviour in their section. M One to one
M Small group
B Workbook
Growing the Section (13) To cover ways in which an adult volunteering with a section can work M Course
with their line manager and others to plan and contribute to the M One to one
growth of their Section and/or Group. B Small group
B Workbook
Working With Adults (09) To cover some key skills required to work effectively as a team, | Course

including communication, listening skills, decision-making structures  ® Small group
and effectively representing others.

Skills of Leadership (08) To cover the knowledge, skills and attitudes required to be an | Course
effective leader, including leadership styles, action-centred leadership M One to one
and developing leadership skills in others. M Small group

Additional ongoing learning opportunities for all members can be found at scouts.org.uk/ongoinglearning

© 2017 The Scout Association Registered Charity numbers: 306101 (England and Wales) and SC038437 (Scotland).
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Managers and Supporters

Core Skill Areas Independent Learning Skills Courses

Methods: e-learning, videos and learning
guides, workbooks, information sheets.

-
c
Q
=
Q
o
]
c
]

=

Skills of
Meeting the
Challenges

Managing Your Time and Personal Skills  Managing Time and Personal Skills °
Achieving Results Building Effective Teams °
Project Management ° °
Getting the Word Out ® [ (]
Providing Direction Planning for Growth °
Leading Local Scouting ° °
Working with People Finding, Appointing and Welcoming Volunteers ® °
Keeping, Developing and Managing Volunteers ® °
Safeguarding °
Dealing with Difficult Situations ®©
Supporting the Adult Training Scheme °
Enabling Change Enabling Change ° °
Using Resources Financial and Physical Resources ) °
Executive Committees and Being a Trustee °
Decision Making ° ° °

Safety Safety for Managers and Supporters




15





https://members.scouts.org.uk/supportresources/search/?cat=23









https://members.scouts.org.uk/documents/FS330094%20Prior%20Learning%20gained%20in%20the%20YLS%20(Update%20Dec%202015)%20Final.pdf






http://members.scouts.org.uk/supportresources/15/ongoing-learning-and-development?cat=23,223&moduleID=10



















































https://members.scouts.org.uk/documents/Workbook%20final.pdf






https://members.scouts.org.uk/supportresources/2979/11-administration/?cat=23,223,235&moduleID=10



























https://members.scouts.org.uk/supportresources/2981/17-running-safe-activities/?cat=23,223,235&moduleID=10




































https://members.scouts.org.uk/factsheets/Module%2014%20workbook.pdf









https://members.scouts.org.uk/factsheets/Module%2015%20workbook.pdf









https://members.scouts.org.uk/supportresources/3926/13-growing-the-section/?cat=23,223,235&moduleID=10






























http://members.scouts.org.uk/factsheets/TSAGATS.pdf
http://members.scouts.org.uk/supportresources/4675/learning-materials?cat=23,223&moduleID=10
http://www.scouts.org.uk/learnersresources







